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UP TO $4 TRILLION IN REVENUE MAY
HAVE EVAPORATED IN SUPPLY CHAIN
DISRUPTIONS, NEW GEP-COMMISSIONED
SURVEY OF US & EUROPEAN BIZ
CHIEFS REPORTS
•

64% of U.S. and European companies report supply chain
disruptions led to revenue losses from 6% to 20% in 2020
and significant damage to company’s brand

•

Future supply chain disruptions expected, driven by
geopolitical and trade issues, commodity price uncertainty,
and cyberattacks

•

Major shift in global supply chain strategy as
redundancy and resilience deemed more important than
speed and efficiency

Clark, N.J., March 24, 2021 – GEP, a leading provider of procurement and supply chain
strategy, software, and managed services to Fortune 500 and Global 2000 enterprises
worldwide, today unveiled its “Cost of Supply Chain Disruption” commissioned survey of C-suite
executives at European and U.S. global companies, conducted by The Economist Intelligence
Unit (EIU). According to the report, while COVID-19 was a significant factor, it was only one of
the disruptive forces that strained and occasionally broke supply chains. American firms in
particular have been beset by a variety of problems amidst a U.S.-China trade dispute. The
report found that the biggest supply chain challenges global organizations face moving forward
are compliance with constantly changing trade regulations, cyberattack, supplier risk, and
managing brand reputation.
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The report reveals the high cost of supply chain disruptions to global companies and how they
are responding, including:
•

Nearly half (45%) report that COVID-19 “significantly” disrupted their supply chain,
but it is only one of several challenges facing multinational companies, including
cyberattacks (36%), commodity pricing fluctuations (33%), and diverging regulations
(32%);

•

64% of companies with revenue greater than USD$1 billion reported revenue losses
between 6% and 20% in 2020, which GEP calculates represents between $2 trillion to $4
trillion in lost revenue;1

•

38% of companies with revenue greater than USD$1 billion report “significant damage to
company’s brand reputation” and one-third (33%) said their “operational costs
increased” significantly as a direct result of supply chain disruptions;

•

Sales top challenges: Adjusting sales and pricing strategies (40%) and adapting to
evolving customer preferences (40%) as a result of disruptions;

•

Finance top challenge: Ensuring availability of lines of credit from investors and
funders (40%) as a result of disruptions

Supply chain disruptions are expected to become more common. While COVID-19 upended
every company’s supply chains and operational plans last year, geopolitical risks — regional
trade policy, instability, corruption — represent an organization’s biggest concern (31.5%) than
any other factor, including increasing labor costs in supplier countries.
“While COVID-19, understandably, gets all the press, it is far from the only force wreaking
havoc with the world’s global supply chains that costs most companies double-digit revenue loss
and, perhaps more important, immeasurable reputational damage and customer loyalty,” said
John Piatek, GEP’s vice president, consulting, and chairman of the firm’s Thought Leadership
Council. “Supply chains and procurement are a key driver of sustainable competitive advantage,
1

Based on insights from The EIU, GEP has calculated that up to $4 trillion in revenue may have been lost as a result of supply
disruptions. GEP calculations are based on cumulative 2019 revenue of US + EU-based Fortune 2000 companies with >$1
billion revenue: $21.8 trillion
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but despite spending millions on ERP solutions, most global companies are ill-equipped to
effectively manage complex global supply chains in face of uncertainty, global warming,
tariffs and trade wars, and national governments increasing control of natural resources and
strategic industries.”
The report also provides a new road map for companies building resilient
supply chains:
•

Signaling a major shift in strategy, sixty one percent (60%) of respondents agree that
“redundancy and resilience in their company’s supply chain are more important than
speed and efficiency.”

•

More than half of the executives surveyed (54%) say that organizations must make
significant changes to effectively manage supply chain disruptions in the next five years.

•

Companies are pursuing a range of actions to mitigate the impacts of future
disruptions, including strengthening relationships with existing suppliers, implementing
permanent supply chain risk management teams and processes, accelerating investment
in digital technology, and integrating supply chain and procurement more closely with
finance and IT.

ABOUT THE COST OF SUPPLY CHAIN DISRUPTION METHODOLOGY
To explore the impacts of recent disruptions to global supply chains and the measures that
firms are taking to build resilience and weather future disruptions, GEP commissioned The
Economist Intelligence Unit to survey 400 senior supply chain and procurement executives in
five sectors (agriculture and food; industrials; consumer goods and retail; healthcare and
pharmaceuticals; and energy and utilities). The respondents are based in eight countries across
the U.S. and Europe (Belgium, France, Germany, Ireland, Luxembourg, Netherlands and the
U.K.) and work in senior roles in their organizations, with 60% being C-level executives and the
remainder being director-level or above. Half of them work in organizations with annual
revenues of over US$1 billion.
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ABOUT THE ECONOMIST INTELLIGENCE UNIT
The Economist Intelligence Unit is the world leader in global business intelligence. It is the
business-to-business arm of The Economist Group, which publishes The Economist newspaper.
The Economist Intelligence Unit helps executives make better decisions by providing timely,
reliable and impartial analysis on worldwide market trends and business strategies. More
information can be found at www.eiu.com or www.twitter.com/theeiu.

ABOUT GEP
GEP delivers transformative supply chain solutions that help global enterprises become more
agile and resilient, operate more efficiently and effectively, gain competitive advantage, boost
profitability and increase shareholder value.
Fresh thinking, innovative products, unrivaled domain expertise, and smart, passionate people
— this is how GEP SOFTWARE™, GEP STRATEGY™ and GEP MANAGED SERVICES™ together
deliver supply chain solutions of unprecedented scale, power and effectiveness. Our customers
are the world’s best companies, including hundreds of Fortune 500 and Global 2000 industry
leaders who rely on GEP to meet ambitious strategic, financial and operational goals.
A leader in multiple Gartner Magic Quadrants, GEP’s cloud-native software and digital business
platforms consistently win awards and recognition from industry analysts, research firms and
media outlets, including Gartner, Forrester, IDC and Spend Matters. GEP is also regularly
ranked a top supply chain consulting and strategy firm, and a leading managed services
provider by ALM, Everest Group, NelsonHall, IDC, ISG and HFS Research, among others.
Headquartered in Clark, New Jersey, GEP has offices and operations centers across Europe,
Asia, Africa and the Americas. To learn more, visit www.gep.com.
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